WHY PLAN
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The Fresno Clovis Convention and Visitors Bureau

(FCCVB) embarked on a strategic planning effort to
define a vision for Fresno County as a destination and to
prioritize actions over time that would help to strengthen

the area's competitiveness to attract visitors and to spur
economic activity through the visitor economy.

Planning Goals:

Strengthen marketing and sales programming
Demonstrate the role and value of the visitor
economy

Ensure the FCCVB is sufficiently resourced to carry
out its mission to promote the region to all travel
markets.

MASTER PLAN OBJECTIVE

Y 4

To develop strategic
organizational, product
development, and marketing
initiatives that advance the
brand and appeal of Fresno
and Clovis as a destination.

VISION & MISSION

For more information

A TIBOE Shaw Ave, #201
B Fresno cA 93710

(559) 981-5500
A (800) 788-0836

info@fresnocvh.org
Q www.visitfresnocounty.org/

Destination

Summary of
Strategic Recommendations

September 2022

ol
FRESNO



OBJECTIVES

RECOMMENDATIONS

il
FRESID
oy

1. BRAND-BASED
Y 4

Branding is the cornerstone of driving destination success for
Fresno and Clovis. As a destination marketing organization, the
FCCVB is responsible for brand development, articulation, and
socialization both across the community and throughout the
area's various visitor markets. The brand allows the community
to better understand its unique points of differentiation and
leverage them to build tourism and quality of place.

Key Initiatives
Construct definitive brand of the combined community
Socialize the brand across the community

2. FUNDING
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Tourism Business Improvement District funding for the FCCVB
allows the hotels and motels of Fresno and Clovis to engage in
marketing and sales initiatives that sustain and grow the area's
destination economy. The communities can support FCCVB's
efforts by ensuring that their individual transient occupancy
tax collections are invested into venues and product
enhancements to provide more quality of place amenities
broadening the appeal of the area. These different sources can
live in a supportive environment.

Key Initiatives
Secure renewal of both Tourism Business Improvement
Districts
Deliver direct benefit to the members of the districts

3. ENCOURAGING
PLACEMAKING
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Placemaking can be

a daunting task. The
Destination Master Plan
recommends taking on this task in
an organized systematic process through clearly
designated areas and partners.

The improvements created will support the region's
branding and create positive actions that will inspire
additional community development and economic
growth, while appealing to the desires of residents and
visitors alike.

Key Initiative
Advance placemaking concepts in targeted destination districts
that support and enhance the appeal of convention, recreation, and
entertainment venues; sense of place attributes; and key demand
drivers in the area

. Downtown Fresno . Old Town Clovis

. Fresno Chaffee Zoo . Fresno Yosemite International
Airport

4.VISITOR DEMAND DRIVER
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For the Fresno region to remain competitive, a place-specific
demand driver must be developed. The resulting demand driver
project will provide a new reason to visit the region and offer a
distinctive experience to visitors while conveying the area's brand
promise.

Key Initiative
Conduct a feasibility study to determine the best direction from

the below options +  National Taco Museum
+  Visitors Center +  National Information
Multi-purpose indoor Technologies Center

court facility +  Sierra basecamp
Cultural heritage center
Agriculture center



